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/(0$1#'($#)
• No HR Application
• Manual Processes
• Not scalable

!"#$%&'($#)
[ #Some process 
automation; moving towards 
paperless
• Using HCM 
applications
• Deploying HR Globally
• Reporting focuses on 
operations and not yet 
Strategic in nature

*+"#+,-&.
• Emerging  strategic HCM 
practices, but needs 
improvement
• Focused on improving 
business results through 
Alignment of Human Capital
• Prioritizes value added 
activities to drive corporate 
performance
• Strategically recruits and 
manages talent
• Automated processes

[ E-X#A',9/)#%&#N-9/#
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Developing 
Individual 
Capability

Building 
Workgroups and 

Cultures

Motivating and 
Managing 

Performance

Shaping the 
Workforce

*+"#+,-&. Continuous 
Capability 

Improvement

Competency 
Based Assets

Mentoring

Continuous 
Improvement

Competency 
Integration

Empowered 
Workgroup

Organizational 
Performance 
Management 

Quantitative 
Performance 
Management

Continuous 
Workforce 
Innovation

Organizational 
Capability 

Management

!"#$%&'($#) Competency 
Development

Competency 
Analysis

Workgroup 
Development

Participatory 
Culture

Competency 
Based Practices

Career 
Development

Workforce 
Planning

/(0$1#'($#) Training and 
Development

Communication & 
Coordination

Compensation 
Performance 
Management

Staffing
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Example:  Foundational Company Training and 
Development
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Example:  Transitional Company – Modified Map



• P9(+:-('=#S'?'.%=%,"c#
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Example:  Transitional Company - Compensation 
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• O"&,)Ic#JK+)==)(,
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Example:  Transitional Company – Performance 
Management 
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Example:  Transitional Company – Operational 
Bottlenecks – Streamline Open Enrollment
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